(SLC NEPAL)

ORGANIZATIONAL PROFILE

Full Name of Organization: Social Life Center Nepal

Full Name of Organization in Nepali: Samajik Jiwan Kendra Nepal
Short Name of Organization:- SLC Nepal

Slogan of the SLC: - “Give today make better tomorrow”
President/Chief:-Mr. Hajrat Mansuri

Mob. 00977-9852041455/025566778

Office: Inaruwa, Sunsari Nepal

Email: slcnepal2009@gmail.com/slcnepalinfo@gmail.com

Website: under construction.

1. Non- Profit social organization according to Nepalese NGO Act 2034 B.S.

2. Established as a non- Profit and non-governmental organization in 2066 B.S.,
Sunsari District.

Introduction of the Organization

Social Life Center (SLC) Nepal was established in 2009 legally as a non-partisan and non-profit
making, social organization. SLC-Nepal particularly has been working for reducing the poverty,
raising awareness on education and health, supporting to marginalized and vulnerable

community focusing to single women, children and senior citizen.



A pragmatic young and energetic team have come together and established the organization with
a vision of reducing poverty, promoting education among poor and vulnerable families, provide
assistance to improve health access in rural area. Since its establishment, SLC-Nepal has been
providing relief work, stretching the poor’s in need and helping to the excluded groups in
Community. Programs relating to child education, adult education and women education by
coordinating with concerning authorities, helping to the poor Childs, widows women providing
them their basic needs is the mission of the Organization.

SLC-Nepal typically focus on promotion of education, knowledge promoting, campaigning, free
trainings relating to income-oriented, skill-oriented and job-oriented programs for the
unemployed and poor women to make them self-dependent, Awareness Program, Health
Program, emergency relief, for example Flood emergency relief Reconstruction, Hand Pump,
Ramadhan Iftar , Food packages, Widows sponsorship, Orphan sponsorships, Deep Boring of
Hand Pump Distribution program. To operate and make to operate various type of trainings

relating to sewing and knitting for the upliftment of women.

e Registration/Affiliation:

Title Institute Number Date

Registration District Administration Office, Sunsari 1544 2009 A.D.
Affiliation Social Welfare Council Ktm 28247 2009A.D.
Registration Internal Revenue Office, Itahari 303687940(VAT#) | 2008 A.D.

e Working Areas :

Thematic (Subject) Modern technology farming, Climate change awareness program,
sanitation related awareness program, Human Rights, Conflict
Transformation and Peace Building. Capacity Building. Free trainings
relating to income-oriented, skill-oriented and job-oriented programs for
the unemployed and poor women to make them self-dependent,
Awareness Program, Health Program, emergency relief, for example
Flood emergency relief Reconstruction, Ramadhan Iftar, Food packages,
Widows sponsorship, Orphan sponsorships, Deep Boring of Hand Pump
Distribution program. To operate and make to operate various type of
trainings relating to sewing and knitting for the upliftment of women,

Geographic Sunsari and Republic of Nepal.

Target Group Women/Girls, Student, Child, youth, farmer, Orphan and widows in
community, Victim of conflict, Poor People, Victim of Natural Disaster.




e Far-Vision(Far Sight):-

Our Expedition is to run daily livelihood for poor in Community.
e Mission:-

To provide relief to poor, backward, discriminated lingual community, regional, gender, castes
women/child and widows of the Nepal. Organization will centralize to make them able to run
their daily livelihood which will make them able to use fundamental Rights, provided by the
state. Further, this will leads to happy, prosperous, educated, skillful, self-dependent, peace full
and non-discriminated society.

e Goal:-

To help the women/ child/ widows by providing financial assistance, by conducting
training related to health and education awareness and provide the necessary skills to
unemployed man/women due to which they can sustain their livelihood. To modernize
the agricultural cultivations and in education system which can improve the overall
aspect of life of the targeted people.

Objective:-

e To provide scholarship for academic fee, stationery, uniform and hostel fee for orphan
and children from poor and needy family.

e To support in income generation activities and encourage in self-employment

e To promote awareness related to education, sanitation, health, climate change,
modern agriculture cultivation and sports.

e To enhance health and WASH facilities in rural area.

Brief description of the organizational structure and its functions:

SLC has legally elected an executive committee and Board of directors. The general
assembly elects the executive committee and formulates annual plans and programs with
budget which is responsible for ensuring that the plans and programmers are being
carried out effectively. The advisory board which is comprised with technical
professionals supervises and extends professional inputs to the program and assists in
developing public relations with other national and international professional agencies.
The executive committee comprises with 09 (Nine) members including 3 Female and 6
Male and all of them are elected through a democratic process. The members of
executive committee totally belong to rural people of Sunsari district and dedicated to
development of Sunsari district. The general assembly meets every 3 year and the



executive committee meets regularly to discuss and review on-going and project

activities.
Executive Boards Members
SN | Name Qualification | Designation Interest
1 | Mr. Hajrat Mansuri I.A Chairperson Social Service
2 | Mr. Tahir Miya I.A Vice-president | Teacher
3 | Mr. Dinesh Sah I.A Secretary Social Person
4 | Ruksana Akhtar SLC pass Treasurer Business
5 | Md. Naushad Educated Member Social Service
6 | Syama Devi shreshtha Educated Member House Wife/Business
7 | Abul Husain Ansari SLC Pass Member Business
8 | Bidyanand Yadav LA Member Teacher
9 | Sakina Khatun Educated Member House Wife
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Memorandum and Articles of NGO is the guideline for the daily management.
Administrative management, Procurement, and Finance regulated by it. Executive
Board of 9 professional members with office staffs implements the General

Assembly policy and decisions.

Interventions/Approach/Methodology.

v’ Discussions, Debates and Dialogue

Training and camps

Awareness Rising

Fundraising
Volunteering

Workshop and conferences

Lobby, Advocacy and Campaigns
Strengthening & Capacity Buildings
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Project Implementation
Research, Documentation and Publications
Partnerships, Networking and Exchanges

Develop the Organizational By-Laws:-

Organizational Constitution 2066 B.S/2009 A.D.

Service to the mankind by administrative by-laws.

Financial management and development by laws.
Strategic Plan

Organizational Structure

procurement policy




Management team:

SLC-Nepal has been making necessary program operational team for the programs.

S.N. | Name Designation Qualification | Experience

1. Mr. Dhilful Kumar Program Coordinator | B.A 2 Years
Sharma (Khatwe)

2. Shaikh Tara Akhtar Accountant I. A 1

3. Saddam Akhtar Social Mobilizer S.L.C Pass 2

4. Hasim Ansari Social Mobilizer S.L.C Pass 1

e Major Previous Work and Experience

SLC-Nepal has been coordinating with a wide range of Government, and Non-
Government institutions in implementing with a holistic development approach.

It has worked with Local Government. It has implemented diverse types of
program such as livelihood Enhancement, distribution of Agriculture Material,
Distribution of Warmth clothes and Nutritious food to the poor Families.

SLC-Nepal recently worked with the support of Koshi Rural Municipality for

the Health Program.

Major Challenges faced by organization:-

1. Sometime Problems faced by the different community due to the lack of
awareness in different issues.
2. It has been difficult for us to lunch most achievable, challenging and long-
term programs due lack of funding.
3. Most of time ours resources are not sufficient to meet the demand of needy
people in the community.




SLC Nepal Shall maintain an up-to-date organizational diagram showing therein-current positons
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Physical facilities and logistical services available:

Communication Telephone 1
Internet 1
Fax/ photocopy 1
Electronics Camera 1
Power point Projector 1
Office equipment’s Desktop 1
Laptop 2
Photocopy 1
Printer 1
Scanner 1
furniture As necessary
e Major Success achieved:-
1. Campaign Against Dengue Virus -2019 75
2. Agriculture spray machine to famers. 2020 64
3. We have conducted training on leadership for local government 64
staffs to enhance the leadership skill. 2019
4. Doll training making for empowering the widow's women. 112
2019
5. Provided tailoring training programs to empower the poor 16
women's families in the community. 2019
6. We have conducted administration training for local 64
government staffs. 2019
7. Mainbati (candle) Making training to poor families to improve 40
their socio-economic status.
8. We distributed high quality agriculture seeds to the farmers 40




which has increased the production of crops. 2020

9. Coordination and collaboration with the different Government

and Non-Government Agencies.

10.  Collaborated for informal education for poor women with 445

district education office.

11.  Administration Training for Local Government Staff 45

12. SLC-Nepal is recognized by local Government Agencies.

13.  SLC-Nepal is well Known Organization for the helping poor

families.

14.  This organization has been awarded by the D-WASH-CC,

Sunsari Government of Nepal in 2018.

15.  Our organization awarded by the Local Government in 2018
and 2019 for its transparency and honesty awards towards Social
Work.

16.  We have distributed nutritional foods for fire accident victim

families.

e Financial information of SLC-Nepal:-

Source of Income

a) Amount received for admission, membership, and renewal and life
membership.

b) Aid from government of Nepal and other Government organization, NGO,
INGO in the form of cash, goods and physical equipment’s.

¢) Aid from particular people provided willingly in the form of cash, foods and
physical equipment’s.




d) Aid received from National and International organization by approvals of
Nepal Government.

e) Amount received from fixed and other assets of the organization.

f) Other aid received legally in the form of cash equipment’s.

Our on-Going (Current) Programs.

Construction of Madrasa maimoon in Harinagar Rural Municipality Ghuski
Ward-6.

Coordination, Discussion, Fundraising, Volunteering and Networking.

SLC-Nepal has been working for networking and searching resources to produce
good results.

We want to work on following issues in future soon which is very necessary

to do for community Empowerment with the warm supporting hands if

possible. Even we are doing this is not enough and sufficient.

We want launch Nutritious food program for poor families and orphan children
for better health of children's.

We want to work on particularly for poor and orphan children and for those who
do not have their Householders through “pre-Education kid's center” which we
want to establish.

We want to launch the Study Book distribution program for the basic education
for Children.

We want to build Schools/Madrasa in ruler areas of Nepal.

We want to build skill center in rural area of Nepal.

We want to bore hand pump in remote areas for drinking water.

We want to Construct Madrasa and Schools.

We want to lunch Health service Program in Rural Area.

We want to collaborate and coordinate with local Government, National
Government, National and International Agencies to produce good Result.



Detail Overview of Major Accomplished and Project works collaborated by

Name of Project

Social Life Center (SLC) Nepal with Nepal Government and Other Agencies

Partner agencies

Project location

No. of

: beneficiaries
1 | Campaign Against Dengue Koshi Rural Municipality | Paschim Kushaha Rastriya 75
Virus Secondary School
2 | Each one Teach Program District Education Office | Paschim Kushaha, shreepur, | 130
Haripur, Laukahi and Narsing
3 | Agriculture Spray Machine Bhokraha Narsing Rural Bhokraha Narsing Rural 64
Distribution to farmers municipality municipality Ward No. 1 to 8
4 | distribution (Chara Machine) | Koshi Rural Municipality | Koshi Rural Municipality 26
Ward-1 Ward-1
5 | Leadership Development Koshi Rural Municipality | Koshi Rural Municipality 64
Training Ward No. 1to 8
6 | Doll Making Training Inaruwa Municipality Inaruwa Municipality Ward - | 112
/Koshi rural Municipality | 5, Balah and Koshi Rural
municipality Ward 1 to 8
7 | Administration Training Bhokraha Narsing Rural Bhokraha Narsing 45
Minucipality Municipality Ward 1 to 8
(Nyayeek Samiti)
8 | Public Service Preparation of Koshi Rural Municipality | Koshi Rural Municipality 60
Program Ward No. 1-8
9 | Mainbati (candle) Making Koshi Rural Municipality | Shreepur and Kushaha 40
Training
10 | Agriculture Seeds Distribution | Bhokraha Narsing Rural Bhokraha Narsing Rural 64
Municipality Municipality Ward 1 to 8
11 | Wash hygienic Program Koshi Rural Municipality | Paschim Kushaha 30
12 | Informal Education Training District Education Office | Paschim Kushaha, shreepur, | 445
Haripur, Laukahi and Narsing
13 | Women Development Training | Koshi Rural Municipality | Shreepur 30




Works published in News Paper Media

1. Grokha Patra News paper
2. Barnamala Dainaik News paper
3. Purweli Dainaik Newspaper, and various news
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Social Life Center Nepal

Koshi Rural Municipality Sunsari
Office: Inaruwa municipality
Sunsari Province No.-1, Nepal
Contact: 00977-25-566778/9852041455

Email 1d: slcnepalinfo@gmail.com/slcnepal2009@gmail.com



