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1. Introduction of organization - 

 
A. HISTORY 

Social Life Center Nepal (SLC Nepal), a non-government organization was 

established in 2010 in Sunsari, District Administration Office, Sunsari and in Internal 

Revenue Office, Dharan. It has particularly has been working for the empowerment 

of youth, and women. A pragmatic team of young social workers had come together 

and established the organization with a vision of non- discriminatory Nepal. Since 

its establishment, SLC Nepal has been raising awareness, urging advocacy, and 

strengthening leadership capability of the excluded groups in the community. It has 

been mobilizing the underutilized community resources for the empowerment of the 

girl/women through their own participation. Social Life Center Nepal (SLC Nepal), 

particularly has been working for the empowerment of youth, and women. 

SLC Nepal is affiliated with Social Welfare Council (SWC) as well as District 

Human Rights Cell, Sunsari. It has been working by the support of governmental 

and non-governmental organization to provide different kind of support for the 

women empowerment. SLC Nepal has established a good stamp of its own 

organization in the society for the betterment and development of the community. 

This organization has a general assembly, which elects an executive board of 

members. The general assembly adopts the organization’s policy and decisions and 

the executive board implements the all of the decisions made by the general 

assembly. The organizational vision is to expedition is against violence for peace in 

family and equality in society. 

This organization has been working in the field of awareness rising, right based 

approach (RBA), women issues and governance for women empowerment mainly 

focusing in districts of Terai/Mahesh. This organization was formed for the 



uplifment of women who are deprived from access of socio-economic opportunities 

provided by the state. This organization has a general assembly, which elects an 

executive board of members. For the fulfillment of the purpose, this organization 

aims to work for the benefit of deprived and marginalized group focusing to Human 

Rights, Conflict Transformation and Peace Building, Capacity Building, Gender and 

Women Empowerment. The major target groups of the organization are women/girls, 

child, youth from marginalized community, victim of conflict, poor and vulnerable 

population. The organization is led by Mr. Hajrat Mansuri, Chairperson who hails 

from marginalized community 

SLC Nepal is an important non-governmental organization of Sunsari district. It is 

short in establishment but effective in experience. What it starts, it completes with 

perfect result. It is strong to find the problem or violence, soft to find reality and able 

to solved the problem socially, legally and politically. 

Inaruwa Municipality, Koshi Rural Municipality, Bhokraha Rural Municipality 

and Gadi Municipality located in the southwest of Sunsari are inhabited by all castes. 

There are Muslim, Yadav, Sah, Uraw, Musahar, Marik, Thakur, Puri, Podar, Gupta, 

Mehta, Uraw Pathak mochi Raut and other hill tribes living here. The main 

occupations of the people here are vegetable farming, animal husbandry and trade. 

Women have less participation in social decision making processes than men. 

Despite its mixed population and settlement, the presence of marginalized, Dalit and 

Muslim minority castes in the social decision-making process is negligible. 

Various management and steering committees formed in the community, and ward 

citizen forums, women's cooperatives and VDCs. The failure to make the system of 

leadership selection and leadership transfer of the target group based on democratic 

system has led to growing dissension in the community. 



Similarly, various programs have been conducted for the deprived communities of 

Koshi Rural Municipality keeping in view the possibility of minority castes being 

at risk of various diseases and epidemics due to lack of necessary awareness on 

drinking water and sanitation. 

Institutional introduction 

1) Name of the organization Social Life Center Nepal 

2) Address Koshi Rural Municipality Ward No.-3, Sunsari 

3) Contact person: Dinesh Sah 

Mobile no. 9812324929 

Telephone no. 025-566778 

 

E-mail: slcnepalinfo@gmail.com 

 
Far-Vision:- 

Our Expedition is to run daily livelihood for poor in Community. 

 
Mission:- 

 

To provide relief to poor, backward, discriminated lingual community, regional, 

gender, castes women/child and widows of the Nepal. 

 

Organization      will      centralize      to      make      them      able      to       run their 

daily livelihood which will make them able to use fundamental Rights, provided by 

the state. 

 

Further, this will leads to happy, prosperous, educated, skillful, self-dependent, 

peaceful and non-discriminated society. 
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Goal:- 

To help the women/ child/ widows by providing financial assistance, by conducting 

training related to health and education awareness and provide the necessary skills 

to unemployed man/women due to which they can sustain their livelihood. To 

modernize the agricultural cultivations and in education system which can improve 

the overall aspect of life of the targeted people. 

 

Objective:- 

To lunch programs such as Awareness, Skill and Leadership Program, Ramadan 

iftar, Food packs for widows, winter aid, Hand Pump Installation, Deep Boring, 

construction of houses for Poor, Sponsorship and Construction Work etc. 

a. To provide financial support to widows/orphan to run their household 

needs. 

b. To fulfill the basic needs and facility of poor and needy families to run 

their livelihood. 

c. To promote awareness  related to education, sanitation,  health, climate 

change,  modern agriculture  cultivation and  sports. 

 Values:- 

The acknowledgement of the SLC Nepal of each member of society from the basis 

of the work undertaken by SLC-Nepal. Basic Needs are characterized as universal, 

inalienable and fundamental. 

 

Partner Organization 

1. Nepal government 

A. Bhokraha Narsingh Rural Municipality 

B. Koshi Rural Municipality 

C. Inaruwa Municipality 

D. Mahadeva Rural Municipality 



 

 

Organizational Weakness and Strengthen 

 

 Organizational Major Weakness:- 

o Sometime Problem faced by the different community due to the lack 

of awareness in different issues. 

o Due to financial problem, it has been difficult for us to launch most 

achievable, challenging and long-term programs. 

o Lack of technical manpower. 

o Lack of the proper monitoring and evaluation system adopted by local 

government. 

o Lack of effective networking policies with organization by other 

stakeholders. 

 Organizational Major Strengthen:- 

o Particularly has been working for the women/girl from marginalized 

group for their basic and Democratic Rights. 

o We launched education program about Human Rights to build non- 

discriminate society and peace. 

o We Established "Youth Peace Dialogue Centre" with the coordination 

of ADO BC-Nepal. 

o Coordination and collaboration with the different Government and 

Non-Government Agencies. 

o We are launching free counseling center for women who are suffering 

from domestic violence. 

o SLC Nepal Regarded by Local Government and Donor Agencies. 



o SLC Nepal is well known Organization to voice for the Human Rights. 

o Our organization awarded by Local Government in 2013 for its 

transparency and honesty towards community empowerment. 

o Our Organization has 9 volunteers most of them from sunsari and other 

are particularly from province 1 and Madhesh province region and they 

are working and counseling those women who are suffering from 

Domestic Violence. 

o Organization has well linked with the Local and Central Agencies for 

sufficient advice. 

o We coordinate the Local Government for their planning to empower 

the community through discussion and documentation. 

o We get Inspiration from the youth leaders and other Agencies working 

for the community, they are from the different part of Nation and out of 

Nation. 

o Organizing own internal fund rising system for the sustainable of 

organization and for implementing the activities. 

o Financial transparency. 

o Good relationship with community people. 

 

C. Legal Status of Organization: 

Institute 

registration/affilation 

wher Number Date 

District Administration 

Sunsari 

Office, 1544 2009A.D. 

Social Welfare 

Kathamandu 

Council, 28247 2009A.D. 

Internal Revenue Office, Dharan 303687940(VAT#) 2008A.D. 

NGO federation of Nepal P1-SSR-120  



2. Geographic Coverage 
 

SLC Nepal implements its initiatives at two levels. The National/provincial level 

intiatives which mostly include research, publication, dialogues and advocacy 

activities are directly undertaken by SLC Nepal office management whereas the 

local initiatives such as social interactions, advocacy, dialogues are implemented 

through local women paralegals groups in sunsari districts and SLC Nepal mainly 

has been working in the district of province 1 and Madhesh province by listed our 

organization in target area with the coordination of local organization in those 

districts . 

Thematic (Subject)- 

 
Modern technology farming, Climate change awareness program, sanitation related 

awareness program, Human Rights, Conflict Transformation and Peace Building. 

Capacity Building. Free trainings relating to income-oriented, skill-oriented and job-

oriented programs for the unemployed and poor women to make them self- 

dependent, Awareness Program, Health Program, emergency relief, for example 

Flood emergency relief Reconstruction, Ramadhan Iftar, Food packages, Widows 

sponsorship, Orphan   sponsorships,   Deep   Boring   of   Hand   Pump Distribution 

program. To operate and make to operate various type of trainings relating to 

sewing and knitting for the upliftment of women. 

Geographic:- Republic of Nepal. 

Target Group:- Women/Girls, Student, Child, youth, farmer, Orphan and widows 

in community, Victim of conflict, Poor People, Victim of Natural Disaster. 

Our status and ethnic diversity show that we ensure diversity within the governance 

of our organisation. Among the board most of them are from marginalized 

community and we are very inclusive board. 



1. STAFF DETAILS 
 
 

Name Gender Designation Full Time/Part 

time 

Qualificatio 

n 

Sharwan Sah Male Programme 

Director 

Full time IA 

Shaikh Tara 

Akhtar 

Female Finance and 

Administration 

Officer 

Part time Bachelor in 

Account 

Saddam Akhtar 
 

Male Social 

Mobilizer 

Full time SLC 

Md. Alfaiz Hussain 

 

 

Male Social 

Mobilizer 

Full time IA 

Dharam Lal Uraw Male Office 

Helper 

Full Time Grade 8 

Our status and ethnic diversity shows that we ensure diversity within the governance 

of our organization. Among the staff most of them are from marginalized community 

and here are very inclusive staff board. 

Organizational Major Experience Information of Working 

The organization has been conducting various activities in the field of social 

development since its inception. It has created an environment for poor, destitute 

and deserving students by enabling them in schools and madrasas to improve their 

educational level including capacity building programs, school enrollment programs 

and by distributing essential materials such as school enrollment, dress and copy and 

pen to the deprived children. 

Similarly, the organization has completed the task of collecting relief at the district 

level for the families without families in the devastating earthquake of 2070 BS and 

handing over the relief to the District Disaster Relief Committee, Sunsari. In order 

to reduce the dowry practice prevailing in the society, the organization has been 

conducting financial assistance from the community and also conducting 



marital assistance program to some poor families. Necessary assistance and public 

awareness programs are being conducted to provide legal access to the victims of 

violence. Various activities have been carried out for human development and 

physical development in rural and urban areas by conducting public awareness 

programs in rural areas of Sunsari district, especially in the backward communities, 

to facilitate social reconciliation of disputed parties, to eradicate illiteracy and 

superstition in the society. 

 

 Interventions / Approach/ Methodology. 

Ø Discussions, Debates and Dialogue 

Ø Training and Camps 

Ø Workshop and Conferences 

Ø Awareness Raising 

Ø Lobby, Advocacy and Campaigns 

Ø Strengthening & Capacity Buildings 

Ø PRA 

Ø Fundraising 

Ø Volunteering 

Ø Project Implementation 

Ø Research, Documentation and Publications 

Ø Partnerships, Networking and Exchanges 

 

The SLC Nepal major achievement and projects are outlined below 
 

1. We launched education program to establish non-discriminate and peace 

society. 

2. Particularly has been working for the women/widows/child from 

marginalized group for their basic needs which has helped them to run their 

daily livelihood. 



3. We have been promoting education and alleviating the standard of 

marginalized family which has improved the overall standard of target 

family. 

4. Our organization has installed hand pump to needy families. 

5. We have distributed stationary to the poor and talent students. 

6. We have distributed nutritional food for fire accident victim families. 

7. We have distributed agriculture spray machine to rural famers. 

8. We provided health camp service to rural people. 

9. We conduct training on leadership for local government staffs to enhance 

the leadership skill. 

10. We conduct Doll training for empowering the widow's women. 

11. We provide tailoring training to empower the poor women's families in the 

community. 

12. We conduct administration training for local government staffs. 

13. We provide mainbati (candle) training to poor families to improve their 

socio-economic status. 

14. We distributed high quality agriculture seeds to the farmers which has 

increased the production of crops. 

15. We established school for poor boys and girls which has increase literacy 

of the community. 

16. We are launching free counseling center for divorce women and women 

who suffering from domestic violence. 

17. Coordination and collaboration with the different Government and Non- 

Government Agencies. 

18. Collaborated for formal education for poor women with district education 

office. 

19. SLC-Nepal is recognized by local Government Agencies. 

20. SLC-Nepal is well Known Organization for the helping poor’s Families. 

21. This organization has been awarded by the D-WASH-CC, Sunsari 

Government of Nepal in 2018. 



22. Some of our works had been published in local newspaper. 

23. Our organization awarded by the Local Government in 2018 and 2019 for 

its transparency and honesty towards Social Work. 

24. Organization has well linked with the local and central Agencies to use 

resources efficiently and effectively for sufficient Advice. 

25. We have conducted various extra-curriculum activities for the development 

of intrapersonal skill of school pupils. 

Values of the organization: 

 

1. Neutrality, 

2. Fairness 

3. Service oriented 

4. Authoritarianism 

5. Research and investigative. 

Project progress details 

Project name 

1. Capacity building training for staff and office bearers. 

2. Teacher Service Commission Preparation Class Operations. 

3. Distribution of training and materials to farmers. 

4. Tree planting program. 

5. Sanitation program. 

6. Animal vaccination and animal health programs. 

7. Awareness seminar on dengue. 

8. Cottage cutting machine distribution. 

9. Women's Capacity Development Program. 

Objectives: 

1. After receiving the training, you will have the opportunity to participate in 

various bodies. 

2. The economic condition of the farmers will improve. 



Achievements from the project: 

3. Capacity building training for staff and office bearers for 25 staff and 43 vacancies 

for people's representatives on real work by experts and honorable judges. 

4. Preparatory class up to public service was conducted with the participation of 55 

candidates from all over Koshi village in the Teacher Service Commission 

preparation class. 

 Under the training and distribution of materials program to the farmers, 

information about the crops of improved varieties was also distributed. 

 

 Under the tree planting program, tree planting program was carried out in 

the primary schools of Koshi village municipality ward no. 

 

 Under the sanitation program, public awareness program on sanitation was 

conducted in Koshi village municipality ward no. 4 and toilets were inspected 

from house to house. 

 

 Under the Animal Vaccination and Animal Health Program, 456 cows, 

buffaloes and 645 goats of Koshi village municipality ward no. Plus BQ was 

vaccinated



 Awareness program on dengue was conducted for 200 people. 

 

 Distribution of hut cutting machines 31 hut cutting machines were distributed 

to farmers in Koshi Rural Municipality Ward No. 1. 

 

 Under the Women's Capacity Development Program, augmentation program 

was conducted to empower women from the inner soul. 

 

Project operation: Koshi Rural municipality    

Project Period: September 2078 to 2079 

Total cost: 3,217,335.00 

Human Resources affiliated with the program: 

Hand pump Distribution Project - Total - 56 people 

Covid-19 awareness project 

Different types of empowerment projects 
 

Field Facilitator - 1 person 
 

Annual Financial and Audit Report 



 































Some Photos:- 
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